Safety Net Clinic Wish List
Including 4J School Based Health Centers, Community Health Center of
Lane County, Volunteers in Medicine, and White Bird Clinic

Pro Bono Support (includes volunteer and paid providers)

VIM: 20 additional volunteer providers (nurse practitioners, physician assistants, and
physicians)

White Bird: More direct service, both physicians and support staff

CHC: System for recruitment of providers.

SBHC: Social workers; Mental health providers to facilitate groups; mentors for youth;
assistance with outreach/voice in the community

Additional Services

SBHC: Consistent medical oversight.

SBHC: Expand hours and service.

CHC: Improve access to specialty care.

CHC: Substance abuse treatment

CHC: Increase support for mental health services.

White Bird: Paid internal coordinator to further develop relationships with specialists,
hospitals, and medical society.

Funding and Development Support

e White Bird: Development Support — need a liaison for developing and
maintaining avenues for needed partnerships/services i.e. medications, lab
services, diagnostic etc.
SBHC: Fund development expertise
CHC: Build capacity for fundraising
CHC: Fundraising support for capital campaign for new Riverstone facility.
CHC: Find on-going source of funding for dental clinic coordinator.
CHC: Funding for an operations manager for the CHC.
Safety Net Clinics grant for all clinics to improve access

Technological Improvements
e All Clinics: Electronic linkage with all clinics/hospitals
e VIM: Electronic Medical Records and full interconnection with other safety net
clinics and hospitals (including lab, x ray, medication lists).
e SBHC: Electronic Medical Records
e SBHC: Centralized billing.
e CHC: Assistance with IT

Infrastructure
e SBHC: Data analysis
SBHC: Staff development opportunities.
White Bird: Administrative support
VIM: Scheduling support
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